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1/ Form groups by home institution.

2/ Work together to complete the
toolkit with your own experiences and

perceptions.

3/ Designate someone to take notes
on your insights about the tool.
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Discuss the prompts together

1/ Share experiences (10 min)

e How did your team approach the questions?
e  What strategies or assumptions did you use to answer items where

2/ ldentify pressure points (10 min)

e  Which questions triggered the most discussion, disagreement, or uncertainty?
e  Which parts felt most/least relevant to your institutional reality?
e What data or perspectives were missing that would have helped you respond more accurately?

3/ Synthesize key points (5 min)

e Strengths / Added value
e Challenges / Barriers to use

4/ Main barriers/ Solutions (10 min)

e  Each participant of the group share one major barrier observed in their institution’s strategy to make student mobility more accessible.

. e The group collectively proposes alternative solutions to overcome them '
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